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Message from Chairman of the Board of Directors 
 

To Respectful Shareholders 

 

The Board of Directors of the Souvanny Home Center Public Company held its 1st Board 

Meeting on February 17, 2025, at 2:00 PM at the Souvanny Home Center Public Company, 

Headquarters, the 4th Floor, Phonethongsavath Village, Chanthaburi District, Vientiane Capital. 

 

The meeting has considered the 09 important agendas namely the consideration and approval  

of the report of the previous meeting of the Board of Directors; the report of the business results 

of the company for 2024 and a financial report of the company for 2024;  the business plan of 

the company for 2025; the payment of dividends from the business operation of the company 

in 2024; the appointment of the external auditor and determination of remuneration for the year 

2025; the appointment of Members of the Board to replace Those whose tenure is terminated; the call 

of common shareholders’ meeting for 2023; determination of the date to close the accounting 

book of shareholders, and the appointment of the inspection committee of shareholders’ 

meeting and vote; 

 

I hope that our shareholders will see and facilitate the good conditions for the company’s 

management and development for the year 2025 in order to expand our business with efficiency 

and sustainability, Finally, I wish you, all shareholders good health. 

                                                                      

                                                                          Mr. Somchit INTHAMITH 

 

  

  

 

 

 

                                                                                         Chairman of Board of Directors 
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Message from Chief Executive Officer 
 

To Respectful Shareholders 

 

In the past year 2024, Souvanny Home Center Public Company aims to launch the business of 

distributing construction Materials and Decoration Products to satisfy customers and make 

stable compensation for the shareholders 

 

Despite the challenges in the market, the company has continued to grow, generating sales 

growth of nearly 16% in 2024 compared to 2023 through market expansion strategies, opening 

new branches, and developing both offline and online sales channels. The most important things 

are improving the efficiency of service and inventory management, building business alliances, 

and developing our human resources to support business growth and meet customer needs in 

all areas. 

 

I, on behalf of the Management team, would like to thank you so much for all the shareholders 

that have supported us continuously. I believe that by committing to results-oriented work and 

innovations, we can lead the company to growth and create sustainable returns for all parties.  

Finally, we bless all Shareholders and all Parties have good health and success in your duty and 

your business.                                                    

                        

        Mr. Waddana SOUKHABANDITH 

 

 

 

 

 

 

                    Chief Executive Officer (CEO) 
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Annual Report 2024 
 

I. Overview of the Company 

1. Vision  
Souvanny Home Center will become a leader in the development of modern trade centers on 

construction materials, home decoration, home appliances, and General Supplies in all sale 

channels to meet the customer’s needs in Lao PDR and connects to the ASEAN market. 

2. Mission  

• Developing the import of construction materials, home furnishings, home appliances, 

and consumer goods from all areas with quality and reasonable prices to all customer 

groups, and all areas of Laos, contributing to be a part to drive the Lao economy. 

• Improving the Service and Hand-over in all sales channels both Offline and Online to 

be modernized 

• Enhancing the capacity of personnel and creating continuously successor staffs to be 

the potential personnel to cope with the new technologies changing in the transfer 

periods and changing of the customer's behavior in the new era 

• Developing Laos' trade links with ASEAN and the world, as Laos is the center of the 

region 

• Maintain all interests of all parties involved in the Company and contribute to social and 

environmental responsibility for sustainable green development. 

 

3. Company Background in brief. 
Souvanny Home Center Public Company (“the Company” or “SVN”) operates a one-stop 

shopping-home center which provides both services and full-ranged products from construction 

material to home supplies and decoration such as, tile, sanitary ware, paint, home, and office 

decoration material, furniture and others. Moreover, the Company also has services including 

the product recommendation to customers, interior design for kitchen and restroom, and product 

delivery. Most of the imported products of the Company are of high quality with well-known 

brands easily recognized and effectively managed by the modern computer system, focusing on 

distribution and 

warehouse systems. The products can be separated over 20 categories vary on the customers’ 

needs under the slogan that “improving products and services to be high quality for meeting 

each targeted market group, satisfying customers, controlling working procedure to gain 

the standard, and continuous development”. The Company’s distribution channel is to sell 

through its own modern trade showrooms under the Lao PDR.’s top brand “Souvanny”. 
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Souvanny’s shop was established in 1988 by Mrs. Souvanny Soukbandith (Mrs. Souvanny), 

Mr. Waddana Soukhabandith (Mr. Waddana), and Mr. Phannola Soukhabandith (Mr. 

Phannola). 

 

• Year 1988 
 Souvanny shop was established from the vision of Ms. Souvanny seeing economic growth 

opportunity in Lao PDR, construction and infrastructure industries in particular, together with 

Mr. Waddana who just graduated in architecture and had a lot of experiences in construction. 

At this time was also the period of Government support to promote the economy. As such, they 

decided to start the distribution business of construction materials in a shophouse 

(approximately area 50 sq.m) at Sisawat Village, Chanthabuly District, Vientiane Lao PDR. 

However, currently, it becomes a sub-branch (Thongkhankham branch) with the registered 

capital LAK 3,250,000 which this branch was closed to service  

 

• Year 1993 
According to the rapid growth in the construction industry in Lao PDR, the need for 

construction material products was increased, causing higher competition in the industry, 

leading the Company lost track of cost management. However, the Company eventually found 

the ways to directly buy the products from the suppliers in a time that the Government promotes 

international trades on the Thai-Lao border, leading the Company to be able to overcome its 

competitors.  

To improve the Company structure, the Company was registered as Souvanny Trading Export-

Import Sole Company Limited with registered capital LAK 100,000,000. 

 

• Year 2000 (Phontong branch)  
This was the beginning point of the Company's rapid growth as the need for construction 

materials has increased, together with Mr. Kotsada Soukhabandith graduating from abroad and 

coming to help manage the Company business. This year, the Company opened the Phontong 

branch operating the first one-stop shopping-home center which provides both services and full-

ranged products from construction materials to home supplies and decorations in a modern trade 

showroom with a shopping area and warehouse space of over 6,000 sq.m., with 60 cars parking. 

Besides, the head office was moved from Thongkhankham branch to the Phontong branch 

(currently a head office) 
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• Year 2004 (Sikhai branch)  
During this year, Lao PDR had opened an investment opportunity to prepare for the host of the 

25th Southeast Asian Games in 2009. As 

such, the Company decided to open Sikhai 

branch at Nahae Village, Sikhottabong 

District, Vientiane Lao PDR to operate the 

biggest one-stop shopping-home center 

which provides both services and full-ranged 

products from construction materials to 

home supplies and decoration on the 

shopping space and warehouse space of over 

20,000 sq.m., with car parking of over 60 

places. 

 

• Year 2015 
- In 2015, the Company has transformed the business from Souvanny Trading Export-Import 

Sole Company Limited to Sovanny Trading Export-Import Company Limited with the 

registered capital LAK 500,000,000; 
- Extraordinary General Shareholder’s Meeting No. 1/2015, on 28th July 2015 has approved 

the important issues as follow:  
1. Changing the par value from LAK 50,000 per share to LAK 2,000 per share 

2. Approving an increase in registered capital from LAK 500,000,000 to LAK 280 

billion, a total of 140,000,000 shares.    

-  The Company was invested by Global House International Company Limited, a joint 

venture company between Siam Global House Public Company Limited and Siam Cement 

Public Company Limited, who provides both services and full-ranged products from 

construction materials to home supplies and decoration in Thailand, expecting to obtain 

business operation know-how to improve the Company business. (Shareholding Structure by 

Mr. Soukbandith’s Family at 51%  and 33.94% by Global House International Company 

Limited); 

-  Extraordinary General Shareholder’s Meeting No. 3/2015, on 13th September 2015, has 

agreed on the important issues as follow: 

1. Transforming the Company to public company and changing the company name to 

Souvanny Home Center Public Company  

2. Approving an increase in registered capital for Initial Public Offering (IPO) LAK 50 

billion by issuing 25,000,000 ordinary shares, with a par value of LAK 2,000 per share 

to respond to economic growth and become a listed company in Lao Securities 

Exchange (LSX). 

3. The Company’s share, SVN, was listed in LSX and the first trading day on 11 

December 2015. 

- On the 15th September 2015, the company has gained the certificate of quality management  

ISO 9001 version 2008  
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-  And also open to reservation of IPO share during 2 9 -3 0  November to 01 January 2015 at a 

total of 25 millions of shares with a price of 3100 Lak/share  

-  Moreover,  on the 11th  December 2015, the company officially registered  to be the registered 

company in Lao Security Exchange. 

 

• Year 2016 
Souvanny Home Center Public Company (SVN) was held the Annual General Shareholders’ 

Meeting for the year 2015 on 22 April 2016 at 02:00 pm  at meeting room, the floor 8 in the 

Lao Security Exchange Building, phonthanneu village, Road T4, Sayshetha District, Vientiane 

Lao PDR attending  with 118 shareholders, at the total of 157 millions of shares equivalent to 

95.60% of total shares of the company, the meeting considered 9 agendas and the important 

agenda was dividend Consideration and Payment of 2015 of the company  with a ratio of  45 

Lak/share 

 

• Year 2017 (Xokyai Branch)  
Souvanny Home Center Public Company (SVN) has opened the new branch located in Xokyai 

Village, Xaysetha district, Vientiane Capital on the 450 Road on the 30 January 2017 with the 

showroom area and warehouse space of over  25,000 sq.m. called Xokyai Branch which is in 

the Vientiane Capital with a variety of products and full service. 
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• Year 2017 (Pakxun Branch)  
In September, The company has had the grand opening ceremony one more branch on 30 

September 2017 which is the first branch of Souvanny Home Center Company located in a 

different province of Sisaard village, Pakxun district, Borlikhamxay province which the 

showroom and inventory area of over 15,000 sq.m with a full and comprehensive product and 

service to serve the customers, the ceremony was honorable attended by Mr. Kongkeo 

Xaysongkham, provincial governor which was interested in Pakxun people as people in 

Borlikhamxay province. 

 

• Year 2018 (Pakse Branch)  
- In the middle of the year 2018, Souvanny  Home Center Public Company opened one more 

branch in the southern provinces of Laos to service the southern market of Champasack, 

Salavan, Sekong, and Attapeu Provinces, called Pakse Branch which is located at Kang Village, 

Pakse Capital. Champasack province with a showroom area and warehouse space of over  

15,000 sq.m. which opened officially on 17 June 2018 attended the opening ceremony by Mr. 

Somsavarth Lengsavath, the consultant of the executive committee of the central party and Dr. 

Bounthong Divixai, the Governor of Champasack Provincee. 
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-   And on September 22, 2018, Souvanny Home Center Public Company has gotten the ISO 

9001 Standard Management System Certification version 2015. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Year 2019 
Souvanny Home Center Public Company, the Thongtoun Branch was stoped Service on 1 July 

2019 

• Year 2020 (Thakhek Branch) 
On 02 March Of 2020, Souvanny Home Center Public Company have been opened one more 

new Branch, called Thakhek Branch Located at Phonphim village of Thakhek district in 

Khammuan Province with a showroom area and warehouse space of over  15,000 sq.m. 

 

 

 

 

 

 

 

 

 

 

 

• Year 2021 (Savannakhet Branch) 
Savannakhet Branch has been opened on 14 December 2021, located at  Phonsavangneu village, 

Kaysonephomvihane city in Savannakhet Province with a showroom area warehouse space of 

over  16,000 sq.m. and available over 10,000 items of merchandise 
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➢ Year 2023 (Souvanny issued the debenture) 
On June 9, 2023, the opening ceremony of the first sale of the debenture of Souvanny Home 

Center Public Company in the Lao Securities Exchange (LSX) was opened officially, the 

corporate bond has a value of 3 million US dollars or approximately 51,6 billion kips. The 

value of the corporate bond is 50 thousand US dollars per unit. The interest rate is 7.50% 

per year with 4 years of tenure to use for the fund for running the business or paying the 

loan of the financial institute or investing to expand the new store or utilizing for Revolving 

capital 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Business Expansion in Brief 
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II. General and Importance Information of Company 2024 

1. Location and Network 

The Head Office of Company is located at No 366, Phonetongsavath Village, 

Chanthabouly District, Vientiane Capital. Nowadays, there are 8 branches, 3 branches in 

Vientiane capital and 5 branches in the different province such as: 

➢ 3 branches in Vientiane capital 

1. Phonetong branch address: No 366, Phonetong Rd, phonetongsavath village, 

Chanthabouly District, Vientiane Capital Tel 021 560000 and 020 56082311;  

2. Sikhai branch address: 13 North Rd, Nahae village, Sikhottabong District, 

Vientiane Capital, Tel 021 621254 and 020 58842414; 

3.  Xokyai branch address: 450 Rd, Xokyai village, Xaysettha District, Vientiane  

Capital Tel 021 466009 and 020 55112509; 

➢ 5 branches in the different province 

4. Pakxan branch address: 13 South Rd, Sisaart village, Pakxan District, 

Borlikhamxay Province Tel 054 791026 and 020 58097558; 

5. Pakse branch address: Kang Village, Pakse Capital City, Champasak Province  

Tel 031 514091 and 020 56206753; 

6.  Thakhek Branch address: 13 South Rd, Phonephim village, Thakhek District, 

Khammuan Province Tel 051514091 and 020 94071293; 

7. Savannakhet Branch address:  9 Road, Phonesavangneu Village, 

Kaysonephomvihane City, Savannakhet Province Tel 041 215858 

8.  Luangprabang Branch address: 13 North Rd, Phonexay Village, Luangprabang   

     City, Luangprabang Province Tel 071 211 455 
 

2. Business Type and Enterprise’s Registered Number 
2.1   Business Type:  Wholesale and Retail of Construction Materials and Home   

       Decoration running the business as the Public Company  

2.2. Enterprise Registered Number: 01-00001304 

 

3. Contact Information 

• Tel: (+856-21) 415645 

• Whatsapp: (+856-20) 96 935 223 

• E-mail: Souvanny@souvanny.la 

• Website: www.souvanny.la 

• Mobile App: Souvanny (Retail)  

• Facebook: Souvanny Home Center  

• Line ID: @Souvanny 

• Instagram: Souvanny Home Center 

• Tiktok:  Souvanny Home Center 

 

 

 

 

 

 

 

 

mailto:Souvanny@souvanny.la
http://www.souvanny.la/
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4. The Important Event occurred within the year 2024 
➢ Souvanny Opens new Branch of Luangprabang  

On October 13, 2024, Souvanny Home Center officially opened its new branch, the 

8th branch, Luang Prabang Branch, in Phonexay Village, Luangprabang City, Luang 

Prabang Province, with an exhibition area and warehouse of no less than 15,000 square 

meters, with a wide range of products and a complete range to meet the customers' 

needs in building new homes, improving or extending their homes, both inside and 

outside. It handles all categories of construction materials and home decoration such 

as cement, steel, roofing tiles, paints, electrical appliances, furniture, and home decor, 

more than 10,000 items, with a large convenient parking space. 

 

 

 

 

 

 

 

 

➢ Souvanny received the Outstanding Disclosure Award 

On December 20, 2024, Souvanny Home Center attended the summary meeting on the 

implementation of information disclosure work and the evaluation of the 

implementation of the management of the company listed in the Lao Security Exchange 

for the year 2023  

By summarizing the implementation of the mentioned work, Souvanny Home Center 

can win the awards below:  

1. Excellent Information Disclosure Performance Type I. 

2. Excellent Management Performance Type II. 

 

Souvanny Center Public Company is honored and proud of the achievements it has 

made while maintaining quality and improving the implementation of all its work to be 

better every year. 
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5. The Policy of Dividend Payment 
a. The company will pay the dividend to the shareholders from the net profit after the 

company has paid the tax, and already deducted the retained fund according to the 

regulation and law; 

b. The Shareholders will receive the dividend at the portion of shareholdings within 30 

days accounting from the date that the shareholder meeting approved the dividend 

and the shareholders listed in the shareholder account book only that are entitled to 

receive the dividend; 

c. The ordinary shareholders are entitled to get the dividends in cash or as ordinary 

shares according to the agreement of the shareholders’ meeting. In the case of sharing 

the dividend under the form of Shares, it will be permitted by the Lao Securities 

Commission Office before; 

d. Additional Shares are used to pay the dividends, it is considered to pay already 

completely and the share received as the dividends is the same value in money paid 

as the dividend; 

e. In the case of additional Shares from the dividend calculated to be a decimal number, 

the Decimal will be calculated and paid as the money according to the value of shares 

set in this regulation. 
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III. Review of Business Operating Result 2024 

1. Global and Domestic Economy Condition 2024 
The global and regional economic situation is still facing the uncertainty of the shortage 

of raw materials and the production chain, causing the cost of production to rise due to 

war conflicts and direct and indirect commercial hinder, causing an economic and 

financial recession, resulting in inflation and currency costs, causing the purchasing 

power of customers to decrease, and as a result, the economic growth of some areas is 

negative and some areas have low growth. 

2. The Outstanding Work of the company in Brief 2024 
In 2024, Souvanny Home Center Public Company generated sales with a total growth 

of almost 16% due to the improvement of new product categories that are more accurate 

to the market's needs at each segment, resulting in increased sales 

3. The company’s Business Operation result 2024. 

3.1.  Revenue 

  

 

 

 

 

 

 

 

 

 

 

 

 
The Company has made total revenue in 2023 was equal to LAK 767,140  million and 

The revenue in 2024 increased to LAK 889,136 million at the percentage of 15.79 of 

increased growths compared with 2023, the main major of growth was an increase in 

product category varieties, and launching the sale promotions to motivate the customer 

to use our service more and the income increase from new branch opening of Luang 

Prabang Branch at the end of year 2024. 

 

 

 

 

 

 

 

 

 

 

 

Unit: Lak Million 

2023 2024

767,140

889,136
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3.2. Net Profit  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The company's net profit in 2023 was equal to LAK 60,799 million, and its net profit 

rate amounted to 7.92 percent.  In 2024, the company’s net profit increased to LAK 

58,318 million, and the net profit rate was equivalent to 6.56 percent. The company's 

net profit decreased due to increasing of sale and administration expenditure and 

Expense for sale promotion for new branch opening of Luang Prabang Branch. 

 

3.3. Assets 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

As of 31 December 2023, the Company’s total assets of LAK 1,806,353 million 

increased to LAK 1,816,127 million in 2024, Compared to the year 2023 increased Lak 

9,774 million or equaled to 0.54%, the company's assets increased due to the Company 

raised more products in inventory to meet the customer’s needs, the increasing of non-

current assets from expanding the new stores and Other current assets also increased 

accordingly  

 

 

 

Unit: LAK million 

2023 2024

60,799 

58,318 

Net Profit

…
58,318 

24.74%
25.48%

7.92% 6.56%

2023 2024

Profit Rate

Cross Profit Margin Net Profit Margin

Unit: LAK million 

2023

2024

1,806,353

1,816,127
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3.4. Liabilities 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As of 31 December 2023, the total liabilities of the Company decreased from LAK 

291,644 million to LAK 287,072 million in 2024, compared to the year 2023, it 

decreased to Lak 4,571 million or equaled 1.59 percent due to The company has 

repaid some of its long-term loans that are due 

 

 

3.5. Equity 
 

 

 

 

 

 

 

 

 

 

         

 

 

 

 

As of 31 December 2023, the total shareholders’ equity was equal to LAK 1,514,709 

million, it increased to LAK 1,529,055 million in 2024. An increase of LAK 14,346 

million or 0.95 percent due to the increase in net profit and the exchange rate of financial 

rate adjustment. 

 

 

 

 

 

 

 

 

 

2023 2024

1,514,709 

1,529,055 

Unit: LAK million

2023 2024

291,644

287,072

Unit:  LAK million
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3.6.  Financial Ratio 

2024 2023 

Debt-to-Asset Ratio (D/A) 0.16 0.16 

Debt to Equity Ratio (D/E) 0.19 0.19 

Return to Asset Ratio (ROA) 3.21% 3.37% 

Return to Equity Ratio (ROE) 3.81% 4.01% 

Gross Profit (G/P) 25.48% 24.74% 

Net Profit (N/P) 6.56% 7.92% 

Current Liquidity Ratio+ 3.18 3.45 

Inventory Turnover Period 269 274 

Debt Service Coverage Ratio (DSCR) 4.45 4.09 

Price-Earning Ratio (P/E) 7 10 

4. The Financial Statements of the Company for the year 2024
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5. The 5 years Retrospective Finance Statements of the company 
▪ The 5-year retrospective Income  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪  The Gross Profit Rate for 5-year retrospectively  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ Expense Rate compared Income for 5-year retrospectively  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unit: Lak million 

396,713 
455,189 

647,162
767,140

889,136

2020 2021 2022 2023 2024

17.79%

21.33%

24.98% 24.74% 25.48%

2020 2021 2022 2023 2024

G/P

13.76%
14.64% 14.87% 14.75% 16.76%

2020 2021 2022 2023 2024
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▪ Net Profit Rate compared Income for 5-year retrospectively  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ The 5-year retrospective Assets 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

▪ The 5-year retrospective Liability  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unit: Lak million 

3.03%

5.42%

8.75% 7.93%

6.56%

2020 2021 2022 2023 2024

869,890 
949,644 

1,392,682 

1,806,353 1,816,128 

2020 2021 2022 2023 2024

166,022 
189,925 

243,592 

291,644 287,072 

2020 2021 2022 2023 2024

Unit: Lak million 
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6. Marketing in the year 2024 
6.1.  Product Strategy: 

- defined the product segmentation in the right category and set the positioning of 

each product clearly in order to increase the efficiency of work implementation.  

 

6.2. Place Strategy  

- In 2024, the company has gone on to create good connections with the customer 

types such as General Customers, Wholesalers, project customers, artisans, and 

vocational students in all channels through many sale promotions and Souvanny 

Club. 

 

- We have continued to develop sale channels through the website and the 

SOUVANNY Application on mobile that the Customers can elect and buy 

products on the online channel easily and also to expand sale area widely which 

the Souvanny Retail App has opened to service since June of the year 2024. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

www.souvanny.la 

Souvanny (Retail) App 
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6.3.  Promotion Strategy 

6.3.1. Advertising: 

We have been advertising through multiple channels, both offline and online, to 

build awareness of Souvanny and the core product brand to create demand for 

products in the company's core product categories through various content that 

targets each segment market, such as: 

- Offline Channel: Leaflet, Movement Billboard, Street Billboard, and Local Radio 

in different provinces such as radio of Borikhamxay, Khammuan, Champasak and 

Savannakhet Provinces   

- Online Channel: Website, Facebook, Instagram, youtube, Tiktok and others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leaflet 

Online Content 
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6.3.2. Sale Promotion:  

We launched a variety of sale promotions to be oriented to personnel selling, 

Wholesaler, and customer the detail as below: 

 

- The loyalty Program, Souvanny Club for 

customers who would like to be members 

to collect scores to redeem premiums in 

order to persuade customers to rebuy and 

become regular custo 

 

 

 

- Sale promotion, buy at the value get free premium to immediately satisfy 

customers. 
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- Launching the sweepstake promotion to return profits to customers, starting from March 

to July 2024, giving away gold necklaces, electrical appliances, and other prizes worth 

more than LAK 560 million. 
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7. Human Resources in the year 2024 
- The company has amended and promoted many positions for the general employees 

who have outstanding results, activeness, and always development to be Department 

Managers; 

- We continuously held the internal and external training for the staffs at all level to 

raise their skill of work such as product knowledge, service mind, and specific 

subjects for the specific position such as leadership skills, high level management 

and others. 

 

 

 

 

 

 

 

 

Average Work Age Rate of Employees in the Body 

 

 

 

 

 

 

IV. Securities and Shareholders 2024 

1. Registered Capital  
The Company has paid registered capital of LAK 330,000 billion on 31 December of 2024, as 

the ordinary shares of 165,000,000 with par value at LAK 2,000 per share. 

2. Shareholders 
the shareholder of the Company who has share more than 5% of total shares 

- Soukbandith family with 83,893,600 shares equal to 51% 

- Global House International Company Limited with 56,000,000 shares equal to 33.94% 

Work Age (Year) Employee Amount  Rate % 
0-2 307 35% 

3-5  150 17% 

6-8 214 24% 

9-11 84 10% 

12-15 69 8% 

16 up 51 6% 

TOTAL 875 100% 
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V. O rganization Structure of Board of Directors, Managing Directors and the Activities of the Board. 

1. Organization Chart of the Company 
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2. Board of Directors of SVN 2024 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
       Mr.  Somchith INTHAMITH  

       Chairman and the Board of Directors, Independent          

       Director, Chairman of Nomination and Risk     

       Management Committee 

     

    Mr. Waddana SOUKHABANDITH 

    Member of the Board of      

    Directors and Chief Executive    

    Officer (CEO) 

 

 Mr. Xayphone KONGMANILA, Ph.D 

Vice Chairman of the Board of 

Directors, Independent Director and 

Chairman of Audit Committee 

  

Mr. Sonesavanh SENGAPHAY 

Member of the Board of Directors, 
Independent Director and Chairman of 

Remuneration Committee 

         Mr. Phannola SOUKHABANDITH 

Member of the Board of  

Directors and Chief Financial 

Officer (CFO) 

 

Mrs. Khamkhai LORVANXAY             
Member of the Board of 

 Directors and Purchasing Manager 

Mr. Kotsada SOUKHABANDITH 

Member of the Board of 

Director, Chief Operating 

Officer (COO) 

 

   Mr. Piphop VASANAARCHASAKUL 

   Member of the Board of Directors 

Ms. Chutikan SRISAENGCHAN 

Member of the Board of  

Directors 
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3. Brief biography of the Board of Directors 

 

• Officer at the Lao Embassy in Berlin, 1985-1986; 

• Officer of Department of Agricultural Planning, and State Planning Commission, 1987-

1988; 

• Deputy Minister of Commerce and Foreign Economic Relations, 1989-1990; 

• Deputy Director General, Department of Economic Cooperation, Ministry of 

Commerce and Foreign Economic Relations, 1990-1993; 

• Deputy Director General, Department of Foreign Economic Cooperation, Committee 

on Planning and Cooperation 1994-1996; 

• Director, Department of ASEAN Economic Cooperation, 1996; 

• Senior Economic Officials of the Lao PDR to the ASEAN (SOM) 1997-2005; 

• Negotiations with the World Trade Organization 2004; 

• Head of the Department of Economy, Ministry of Foreign Affairs, 1999-2007; 

• Head of the Department of International Cooperation, Ministry of Planning and 

Investment, 2008-2011; 

• Deputy Minister of Planning and Investment, 2011-2014; 

• Deputy Minister of Industry and Commerce, 2014-2021; 

• Deputy Chairman of the Economic and Financial Committee of the Party Central 

Committee, 25/01/2022-Present. 

 

 

 

 

Name and Surname 
 

Mr. Somchith INTHAMITH 

Nationality  : Lao 

Date of Birth  :13 March 1959 

Religion  : Buddhist 

Current address : Chommany village, Xaysettha 

District, Vientiane Capital, 

Passport Number: D0030771 
Positions : Chairman of the Board of 

Directors, Independent Director 

and Chairman of Nomination 

and Risk Management 

Committee  
Highest Education 

Master of Development Economics, Martin- Luther-Universität Halle-Wittenberg 

Germany, 1985 

 Work Experiences             

 1 
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• Telecommunication Engineer, Lao telecom development project, Enterprise of 

Telecommunication Laos, Vientiane, Laos, year 1995-1997; 

• Project Inspector, Project Division, Hi-Key Aircond. Technology Co., Ltd., Bangkok, 

Thailand, year 2000-2011; 

• Marketing and Operation Manager, Kharoonroj (Laos) Co., Ltd. Vientiane, Laos, year 

2011; 

• Lecturer of Faculty of Economics and Business Management, National University of 

Laos, Vientiane, Laos, year 2002-2011; 

• Deputy Director of Department of Accountancy, Faculty of Economics and Business 

Management, National University of Laos, Vientiane, Laos, year 2011-2017; 

• Audit Committee for Board of Director of BCEL, 2011-2017; 

• Financial Consultant of Thipphaya Insurance Laos Co., Ltd, 2018; 

• Received Best Research Awards from National University of Laos, 2018; 

• Visiting Professor at Senshu University, Japan, 2019-2020, 2023; 

• Member Board of Director, Audit Committee and Risk Management Committee of the 

Agriculture Promotion Bank, 2022-Present; 

• National Expert at FLEGT-FC Project, Ministry of Agriculture and Forestry,2022-

Present; 

• Director of Department of Accountancy, Faculty of Economics and Business   

Management, National University of Laos, Vientiane, Laos, year 2017-2025; 

• Vice Dean, Faculty of Economics and Business Management, National University of 

Laos, 2025-Present. 

 

Name and Surname 
 

Mr. Xayphone KONGMANILA, Ph.D  
Nationality  : Lao 

Date of Birth  : 30 December 1973 

Religion  : Buddhist 

Current address : Nasiew village, Naxaythong  

                                            District, Vientiane Capital 

Positions : Vice-Chairman of the Board 

of Directors, Independent 

Director and Chairman of 

Audit Committee  

Highest Education 

Work Experiences             

Doctor of Philosophy in Business Management, Graduate School for International 

Development and Cooperation, Hiroshima University, Japan, year 2009; 

 2 
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• Chief Executive Officer of SOUVANNY HOME CENTER PUBLIC COMPANY, 

year 1988-Present. 

 

• Technical Officer, Ministry of Justice, year 1982-1985; 

 

Name and Surname 
 

Mr. Waddana SOUKHABANDITH  

Nationality : Lao 

Date of Birth : 28 October 1966 

Religion  : Buddhist 

Current address :Viengchaleun village,    

                              Xaysettha District, Vientiane Capital 

Positions : Member of the Board of Directors, Chief 

Executive Officer 

Highest Education 

Work Experiences             

Master of Business Administration, MAHASARAKHAM University, Thailand, year 

2002; 

 

Name and Surname 
 

Mr. Sonesavanh SENGAPHAY 

Nationality : Lao 

Date of Birth : 30 June 1960 

Religion  : Buddhist 

Current address : Phonsavath tai Village, Sikhottabong 

District, Vientiane Capital 
Positions : Member of the Board of Directors, 

Independent Director and Chairman of  
  Remuneration Committee 

Highest Education 

Work Experiences             

- Master of art in law, Tajikistan University of Law, former USSR, year 1993 

- Master of law, Chulalongkorn University, Bangkok, Thailand, year 2009 

 

 3 

 4 
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• Technical Officer, Justice Division, Vientiane Province Court, year 1985-1987; 

• Studied at The University of Law, Tajikistan, former USSR, year 1988-1993; 

• Technical Officer, The Office of the Public Prosecutor General, year 1993-1995; 

• Prosecutor of Sikhottabong District, the Prosecutor Office of Vientiane Capital, year 

1995-1998; 

• Investigator, Deputy Head of Division, The Office of the Public Prosecutor General, 

year 1998-2001; 

• Head of Division, Civil Law Department, The Office of the Public Prosecutor General, 

year 2001-2004; 

• Deputy Director General, Civil Law Department, The Office of the Public Prosecutor 

General, year 2004-2009;  

• Obtaining Master Degree, Chulalongkorn University, Bangkok, Thailand, year 2005-

2009; 

• Director General of Civil Law Department, The Office of the Public Prosecutor 

General, year 2009-2015; 

• Director General of Inspection Department, The Office of the Public Prosecutor 

General, year 2015-2021; 

• Retried on July 01, 2021; 

• Lawyer (Official member of Lao BAR Association) on September 10, 2022; 

• Senior Advisor, Houngheuang Khounnatham Consulting Ltd on July 01, 2021- 

October,2023; 

• Legal Advisor, Lanexang Law sole Co., Ltd on November, 2023- May, 2024; 

• Legal Advisor, Rajah and Tann (Laos) Co., Ltd on June, 2024-Present. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Chief Financial Officer of SOUVANNY HOME CENTER PUBLIC COMPANY, 

year 1988-Present. 

 

 

Name and Surname 
 

Mr. Phannola SOUKHABANDITH  

Nationality : Lao 

Date of Birth : 22 September 1969 

Religion  : Buddhist 

Current address : Phonsavannuea village, Sisattanak  

                          District, Vientiane  

Positions : Member of the Board of Directors,  

         Chief Financial Officer 

Highest Education 

Work Experiences            

Master of Business Administration, MAHASARAKHAM University, Thailand, year 2002 

 

 5 
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• Chief Operating Officer of SOUVANNY HOME CENTER PUBLIC COMPANY, year 

2000-Present. 

 

• Sales staff of Souvanny Home Center Public Company, 2000-2005; 

• Head of Sales of Souvanny Home Center Public Company, 2005-2015; 

• Purchasing Manager of Souvanny Home Center Public Company, 2015-Present. 

 

 

Name and Surname 
 
Mr. Kotsada SOUKHABANDITH  

Nationality : Lao 

Date of Birth : 04 January 1972 

Religion  : Buddhist 

Current address : Nongnieng village, Xaysettha  

District, Vientiane Capital 

Positions : Member of the Board of Directors,  

  Chief Operating Officer 

 

Highest Education 

Work Experiences             

Master of Business Administration, Khonkaen University, Thailand, Year 2007 

Name and Surname 
 

Mrs. Khamkhai  LORVANXAY              
Nationality : Lao 

Date of Birth : 21 August 1978 

Religion  : Buddhist 

Current address : Nakhaekham village, Xaythany 

  District, Vientiane Capital 

Positions : Member of the Board of Directors,  

  And Purchasing Manager 

 

Highest Education 

Work Experiences            

Bachelor of Business Administration, Settha Business Administration College, 

Laos, 2010 

 6 

 7 
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Name and Surname 
 

Mr. Piphop VASANAARCHASAKUL  
Nationality : Thai 

Date of Birth : 21 May 1970 

Religion  : Buddhist 

Current address : Roi Et, Thailand  

Positions : Member of the Board of Directors,  

   

Highest Education 

Work Experiences             

Bachelor’s Degree of Humanities, Kasetsart University, Thailand, Year 1993 

 

• Assistant Deputy Chief Executive Officer- Business Development of Siam Global 

House PCL, year 2014-2017;  

• Deputy Chief Executive Officer- Business Development of Siam Global House 

PCL, year 2017-Present; 

•  Commissioner of PT CATURKARDA DEPO BANGUNAN TBK (Indonesia) 2022 – 

Present. 

Name and Surname 
 

Ms. Chutikan SRISAENGCHAN 

Nationality : Thai 

Date of Birth : 25 April 1969 

Religion  : Buddhist 

Current address : Roi Et, Thailand  

Positions : Member of the Board of Directors,  

   
 

Highest Education 

Work Experiences            

Master of Business Administration, Khonkaen University, Thailand,  year 2001 

• Director of Siam Global House PCL, 2008-2012; 

• Deputy Chief Executive Officer of Financial and Accounting of Siam Global 

House PCL, year 2012-Present. 

 

 8 

 9 
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4. Directors of the Company 
 

 

 

 

 

 

 

 

 

 

 

5. Activities of the Board of Directors in the year 2024 
5.1. Meeting Holding 

• The Board of Directors’ meeting was held for 4 times  

• The Audit Committee’s meeting was held for 4 times  

• The Remuneration Committee’s meeting was held for 2 times 

• The Risk Management Committee’s meeting was held for 2 times  

• The Nomination Committee’s meeting was held for 2 times  

5.2. Attending the meeting of Boards of Directors. 

Name and 

Surname 
Position 

Meeting attending for times 

Sharehold

er’s 

Meeting 

(AGM) 

Board of 

Directors 

Meeting 

Audit 

Committee’s 

Meeting 

Nomina-tion 

Committee’s 

Meeting 

Risk Mana- 

Gement 

Committee 

Meeting 

Remunerati

on 

Committee’s 

Meeting 

1. Mr. Somchit 

INTHAMITH 

Chairman of the 

Board of 

Directors, 
Independent 

Director; 

1 4  2 2  

2. Assoc. Prof. Dr. 

Xayphone 

KONGMANILA 

Vice-Chairman 

of the Board of 

Directors, 

Independent 
Director; 

1 4 4    

3. Mr. Waddana 

SOUKHABANDITH 

Member of the 

Board of 

Director 
1 4 3 2 2 2 

4. Mr. Sonesavanh 

SENGAPHAY 

Member of the 

Board of 

Directors, 
1 4     

Mr. Waddana 

SOUKHABANDITH 

Chief Executive Officer (CEO) 

 

Mr. Phannola 

SOUKHABANDITH 
Chief Financial Officer (CFO) 

CFO 

Mr. Kotsada 

SOUKHABANDITH 
Chief Operating Officer (COO) 

 

CEO 
COO 
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Independent 
Director; 

5. Mr. Phannola  

SOUKHABANDITH 

Member of the 
Board of 

Director 
1 4 4 2 2 2 

6. Mr. Kotsada 

SOUKHABANDITH 

Member of the 

Board of 

Director 
1 4 4 2 2 2 

7. Mrs. Khamkhai 

LORVANXAY              

Member of the 

Board of 

Director 
1 4     

8. Ms. Chutikan 

SRISAENGCHAN 

Member of the 

Board of 
Director 

1 4     

9. Mr.Piphop 

VASANAARCHASA

KUL 

Member of the 

Board of 

Director 
1 4     

 

6. Remuneration of Board of Directors. 

The allowance to attend a meeting of members sof the board of directors of the company  

who the independent members of the board of directors as follows: 

-  The Chairman of the board of directors   10,500,000 Kip/1 times. 

-  The Deputy Chairman of the board of directors  6,600,000 Kip/1 times. 

-  The member of the board of directors   6,600,000 Kip/1 times 

VI. Audit Service Fee and Other Service Fee for the year 2024 
Ernst & Young Lao Co., Ltd is the External Auditor of the Company with an audit 

service fee of 560,740,000 Lak for the year 2024. 
 

VII.  Social Responsibility 2024 

1. Obligation Hand-over in the year 2024 
Souvanny Home Center Public Company has strictly taken under the law of the Lao P.D.R. 

particularly Tax law by performing its obligation to the state such as Value Added Tax, 

payroll tax, profit tax, and others the details are as follows 

 

 

 

The tax handover to the state in 2024 

No. Details 2023 (LAK) 2024 (LAK) 

1 Import Duty     4,551,108,844      3,133,197,400 

2 Value Added Tax     81,294,925,202 54,844,898,382 

3 Excise Tax 246,663,200 6,320,800 

4 Payroll Tax 5,641,477,589 3,209,883,208 

5 Profit Tax 22,586,657,239 7,001,697,500 

Total 68,195,997,290 114,320,832,074 
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2. Social Assistance in 2024 
Over the year 2024, The Company went on implementing the policies of responsibility of 

society which helped the society in many terms over 50 programs to bring happiness to 

society through the project of “Sharing Brings your Smile”, the details are as below 

 

2.1.  Assistance on Education in 2024 

- On August 26-27, 2024, Souvanny Home Center Public Company donated 

school supplies, student uniforms, sports equipment and musical instruments at the 

worth a total of 60,000,000 Lak to 6 primary schools in Vientiane province, 

including: 3 villages in Meun district, namely Ban Phonsivilay, Ban Namlao, Ban 

Nayao and  3 more villages in Mat district, namely Ban Houaypamak, Ban 

Namhuang, Ban MuangMat, a total of 214 students received assistance this time: 

 

 

 

 

 

 

 

 

 

 

 

 
2.2. Assistance on Health in 2024 

-  On 27 March and 11 September of 2024, the Company gathered to donate 

blood to The Red Cross of Laos, which this year had the volunteers join the 

activities of 177 people. Blood Donation was taken 2 times per year to help the 

ill person who needs blood in Emergency time “Give Blood Save Life” 
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2.3. Other Assistance in 2023 

- On September 14, 2024, Souvanny Home Center donated 100 sets of food, 

drinks, and medicine worth 20,500,000 kip to relieve the suffering of flood victims 

in Luangnamtha Province. 

 

 

 

 

 

 

 

 

 

 

 

VIII. Body’s Management Policy in 2024 
The company has internal policies to manage the body by applying the Management 

Standard under the ISO 9001 (version 2015), store’s standard, and other service 

standards, namely 5S (Sort, Set in order, Shine, Standardize, and Sustain) and Safety 

Standard.  In addition, the company uses the computer system to control working by 

applying the effective software and has step approval systems under the internal and 

external Audit and using the closed circuit camera system (CCTV) at the risk point 

 

In addition, the company has given importance to the implementation of corporate 

governance (CG), which Souvanny Home Center Public Company has participated in 

the implementation of management work that the Lao Stock Exchange who is the 

evaluators in 2024. It can be seen that the company has scored a total of 75.98 points, 

classified as 4 stars, with the details as below: 

 

 

 

 

1. Shareholders' rights and equal treatment of shareholders: 7.00 points 

2. Management of relationships with market participants: 6.82 points 

3. Disclosure and transparency: 32.97 points 

4. Roles and responsibilities of the board of directors: 29.19 points 

 

 

 

 

 

PART TOTAL 

SCORE 

REAL 

SCORE 

Shareholders' rights and equal treatment of shareholders 10 7.00 

Management of relationships with market participants 10 6.82 

Disclosure and transparency 40 32.97 

Roles and responsibilities of the board of directors 40 29.19 

TOTAL 100 75.98 
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IX. Risk Management Policy in 2024  
The Business on distributing the Construction Materials faced the main risks last year 

following; 

1. Money Exchange rate 

2. Customer’s debt 

3. The direct and indirect costs are higher 

4. And threats 

We systemically manage risks the details are below: 

- On the Money Exchange rate, we accurately import the products under the Lao Law, so 

that we are able to buy the currency from the bank; 

- In terms of managing the Customer’s debt, we have used approval mechanics by 

carefully considering giving credits and determining the suitable credit value for 

customers; 

- In terms of Cost Control in the inflation situation, we try to look for lower-cost product 

sources and negotiate with many countries to gain quality products and lower costs to 

match the customers afford; 

- In terms of threats such as Floods, Fires, storms, and earthquakes also, we have bought 

insurance for each branch to cover every situation that may arise. 

X. Environment Policy in the year 2024 

The company runs the business with the highest responsibility to the Environment and Society 

by improving and developing the work procedure and business activities in line with the 

reserving of the environment such as reducing usage of energy, and resources, releasing 

greenhouse gases into the air, and reducing the creating the garbage and waste to prevent and 

decrease the effect to environment and community around the business 

XI. Business Plan for the year 2025 

1. Income-Creating Plan of the Year 2025 
The Company aims to increase sales by 20% compared to the previous year based on 

trends in economic expansion, and revival of the tourism and construction industry, we 

have a plan in place to achieve the objectives following 

1.1.  Increase sales by the branch  at an average sale of 15-20% per branch; 

1.2. Use sale promotion strategies for new and old customers; 

1.3. Expand the target group of construction project customers; 

1.4. Raise selling Online Channels; 

1.5. improve the delivery service to be more quick and on time; 

1.6. Add more new products that create high income namely the decoration  product 

groups. 

2. Marketing Plan for the year 2025 
2.1. Create acknowledgment of the Souvanny brand through Social Media and 

Content Marketing; 

2.2. Use data to analyze customers and create relationships with customers; 

2.3. Organize seasonal sales promotion campaigns. 
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3. The Development Plan of Management Standard for the Year 2025 
3.1. Go on improving the store standards to get higher standards; 

3.2. Move on improving the standard of the ISO-9001 VERSION-2015 works 

system to get more high standards; 

3.3. Go on improving the service standards to meet higher the customer’s needs. 

4. Human Resource Development Plan of the Year 2025 
4.1. Develop and train all levels of staff by choosing internal and external Trainers 

who are professionals to upgrade the personnel’s capacity to a higher; 

4.2. Organize the examination to select the good and excellent staff to prepare for 

dealing with expanding the company; 

4.3. Create a facilitation environment to link the learning and share the lesson with 

the educational institution and specialist bodies both internal and external to 

increase the staff’s capacity for analysis, and research to find the competitive 

advantage of business during the fast-changing customer need. 

5. Investment and Business Expansion Plan of the year 2025 
5.1. The company plans to expand  3 more new branches from the year 2025 to 

2026, One of which will open to sale and service in the middle of 2025 
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